July Church Conference Minutes
First Baptist Church Diboll, Texas

July 15, 2007

First Baptist Church of Diboll, Texas met in regular scheduled Business Meeting on Sunday evening,
July 15, 2007.

Gary Fannon called the meeting to order. The minutes for the June 17, 2007 meeting were accepted as
printed.

Average Sunday School attendance for May was 111.

The motion to accept the financial report as printed was made by Amos Lewis and seconded by Marty
Harris. The motion carried.

COMMITTEE REPORTS & RECOMMENDATIONS:
1. Budget & Finance Committee

The Budget & Finance Committee made the recommendation to transfer $5,533.32 from line item
225 - Youth Minister Housing Allowance to line item 230 — Music Minister. Marty Harris made the
motion to accept this recommendation. Motion was seconded by Tom Martin. Motion carried.

2. Personnel Committee

Bobby Jones made the motion for the Personnel Committee to hire Bill Brown as the Interim Music
Director with the weekly salary to remain the same at $150.00 per week. Motion seconded by Tom
Martin. Motion carried.

NEW BUSINESS:
1. Bus Ministry Team

Charlie Cortines made the recommendation for the Bus Ministry Team to purchase four new tires for
the van and to have it aligned. Steven Brown made the motion to accept the recommendation.
Motion was seconded by Marty Harris. Motion carried.

ADJOURNMENT:

Motion to adjourn was made by Bobby Jones and seconded by Tom Martin. The motion carried.
Gary Fannon dismissed with prayer.

Gary Fannon — Moderator
Sharon Brown — Acting on behalf of Church Clerk



