April Church Conference Minutes
First Baptist Church Diboll, Texas

April 15, 2007

First Baptist Church of Diboll, Texas met in regular scheduled Business Meeting on Sunday evening,
April 15, 2007.

Gary Fannon called the meeting to order. The minutes for the March 18, 2007 meeting were accepted as
printed.

Average Sunday School attendance for February was 134.

The motion to accept the financial report as printed was made by Bill Brown and seconded by Lyndal
Jones. The motion carried.

COMMITTEE REPORTS & RECOMMENDATIONS:
1. Missions Committee

Sandra Pouland reported that the Spanish Mission is doing well. At their revival they had an average
attendance of 90, around 250 people at their concert, with 26 people saved. They have from 80 to
105 in attendance on Sunday morning. They have called Baldermar Gaitan to be their pastor. They
have purchased a 2006 bus to be used on the many trips they have planned.

The Mission Committee recommended that we support the formation of a new church using the
facilities of what was formerly known as Prairie Chapel Baptist Church. The building and
furnishings are debt free. Cost to our church would be $400 per month. They have two resumes for
a pastor for this church. Motion to accept this recommendation was made by Johnny Maxey and
seconded by Earl Carr. Motion carried.

2. Personnel Committee

Bobby Jones reported they had asked LaDonna Garza to stay on until the end of April. LaDonna
had turned in her resignation for the middle of the month, but agreed to stay on until the end of the
month. Motion to extend her recommendation was made by Bobby Jones and seconded by Leonard
Robison. Motion carried.

NEW BUSINESS:

Joanna Williams stated that the Women’s Ministry wanted to open a bank account. They were informed by
the bank they needed a letter from the church to allow them to use the church tax ID number. The matter
was directed to the Budget & Finance Committee.

ADJOURNMENT:

Motion to adjourn was made by Bill Brown and seconded by Leonard Robison. The motion carried.
Leonard Robison dismissed with Prayer.

Gary Fannon — Moderator
Joyce Carr — Church Clerk



